ALISON EWAN

(m) +61 416 022 400 
(e) alison@gdu.com.au  (Web) www.gdu.com.au



EDUCATION 



1989 - Macquarie University – BEC. Bachelor of Economics

(Double major: International Business Finance & Accountancy)

1982 - Pennant Hills High School - Higher School Certificate

SKILL SUMMARY 


Strategic project management and analytical skills drawn from experience in chartered accounting, capital markets and treasury, customer channel management through to retail, wealth and investment banking

The nature of assignments has ranged from re-structuring and re-engineering business strategies, to eCommerce initiatives, implementation of technology solutions and organisation remuneration remodeling

	From
	To
	Client

	Mar 2006
	Nov 2007
	BT Financial Group - Magnitude

	Jan 2004
	Nov 2005
	Westpac – Advice Services

	Jan 2003
	Dec 2003
	Westpac – People & Performance

	Mar 2002
	Sep 2002
	GDU Pty Ltd Marketing

	May 2001
	Mar 2002
	Commonwealth Bank of Australia- eCommerce

	Sep 1999
	Apr 2001
	Westpac Financial Services

	Jun 1999
	Sep 1999
	Transurban CityLink Melbourne

	Apr 1996
	Mar 1999
	Thomas Cook Limited –Treasury

	Jul  1992
	Jul 1994
	Advance Bank- Treasury

	Jan 1991  
	Jun 1992
	Natwest Bank & CountyNatwest–Capital Markets

	Jan 1990
	Jan 1991
	Morgan Stanley (London & Tokyo)

	Jan 1988
	Jan 1990
	Price Waterhouse Audit - Sydney


PROFESSIONAL CONTRIBUTION

BT Financial Group - Magnitude

Business Analyst

Key project role in the creation, launch and build of Magnitude, a new external dealer group for BT Financial Group. Involved in design and recommendation of the business model, remuneration model and segmentation of growth for Magnitude into Private Wealth

Westpac 

Financial Planning Services

Business Analyst – Program Sunrise

Program Sunrise was a strategic project to redesign the core Advice strategy and Financial Planner employment offer
Managed the business requirements, change management planning and design specifications for system development to support the new strategy 

Managed the implementation of changes to processes and procedures
Westpac 

People and Performance

Project Manager

Analysed and detailed a system design for a fully integrated remuneration infrastructure using SAP and Oracle technology as the first system implemented across the whole Westpac group 

Analysed existing and new variable remuneration policies in light of current market exposure, total group exposure and system design impacts for presentation to Westpac board
Delivered the new Remuneration Infrastructure systems training to Westpac Group Executive, General Management and Corporate Management teams within Westpac group
Commonwealth Bank of Australia

eComm Strategic Initiatives and Implementation

Senior Project Manager

Project managed several eCommerce project initiatives. Primarily managed the replacement of ‘Netbank’ Front-end Internet banking product and replacement of the back end in supported by an external technology provider. Projected a budget in excess of AUD$50 million for presentation to CBA Board approval

Delivered business models and business requirements for a prototype, alternative vendor assessments, business gap analysis, vendor financial due diligence and commercial negotiations

Managed key stakeholder interests for construction of the business benefits analysis

Westpac Financial Services 

Senior Project Manager - Tax Reform (GST and PAYG Tax Reform)

Senior Project Manager - Wealth Management 
Project Managed the delivery of technology solutions required for the introduction of GST and PAYG across the multi faceted financial services offered by Westpac including unit trust investment, managed investments, custody, personal portfolio investment and superannuation

Project Managed the business case to expand Westpac Financial Services, which lead to the acquisition of BT Financial Group

SFC Consulting Services Pty Ltd

(Division of Tier Technologies Pty Ltd)

Project Manager for Transurban CityLink Melbourne




The project’s objective was to design and implement the technology solution and operational procedures for the customer channel management supporting the Melbourne CityLink.

My key project role was  to strengthen and align relationship between Transurban operational base, CSC - the outsourced technology provider and Citilink’s Customer Channel Management streams
Thomas Cook Limited - Financial Services Division

Business Analyst

Key project role with an objective to centralise the operations of Financial Services Division Asia South Pacific in Sydney. 

Consolidated the electronic communications (SWIFT), settlements, general ledger accounting and exposure operations of New Zealand, Hong Kong, Fiji and Singapore
Responsible for successful business implementation and transition to SAP

Conducted regular steering committee meetings for monitoring of project status, adherence to deadlines and updates for senior management

Re-engineered the operational processes so as to accommodate increased volume of transactions

Produced business requirements and changes to the system interfaces (vital to the support of re-engineering of front and back office processes) though liaison and negotiation with the Information & Technology teams/programmers

Provided support and communication with Human resources, Operational Managers and Finance Director for procedural 

Documentation and employee training

Advance Bank
Treasury Division

Business Analyst
Business analyst representing the treasury accounting and finance division, with responsibility for design and implementation of a fully integrated treasury trading system

Designed and produced the functional specifications of a new treasury trading system so as to integrate all trading areas including dealing, settlements, treasury accounting, general ledger and exposure reporting

Analysed the design of peripheral systems (eg. front-end dealers ‘on-line’ PC based trading system) with the core technology offering

Researched and documented market practices and policies to determined system requirements for Accounting Standards and Board approval
Managed a team of contractors to produce sample test plans and expected results for Unit testing and Acceptance testing documentation

Co-coordinated testing acceptance of the system for live implementation
Conducted systems and procedural training of front end, finance and operational users on new treasury system. 

County Natwest

Capital Markets

Systems Accountant and Analyst

MORGAN STANLEY - London 

European Syndicated Debt and Equity

Syndication and Money Market Analyst - trading floor

Reported daily P&L on trading of primary market issues and results of each issue by currency and origin of issue within Europe

Reported daily positions and trading results/ Mkt. valuation of Euro and Government bonds, FRNs, Euro commercial paper, medium term notes straight equity, convertible bonds, debt with equity warrants and private placement hedged with CCY and interest rate swaps

Charted hedged positions and interest rate exposure. 

Monitored trading results by currency and provided commentary for the period’s trading

Price Waterhouse

Audit Senior

